Journey to Success: Education, Training & Development

October 21 - 24, 2008

11:30 a.m. — 1:30 p.m.

Tuesday, October 21, 2008

Registration

1:30 — 1:45 p.m.

Welcome

1:45 — 3:30 p.m.

Plenary: Today Doesn’t Dictate Your Tomorrow

3:30 — 3:45 p.m.

Break

3:45 - 5:00 p.m.

Plenary: Preparing Your Court for the Storms to Come:
Emergency Preparedness & Disaster Recovery

5:30 — 7:30 p.m.

Reception (open to all members)

8:30 — 10:00 a.m.

Reception Welcoming New Members and 1st Time Attendees

Wednesday, October 22, 2008
Plenary: Leading your Team to High Performance

10:00 — 10:15 a.m.

Break

10:15-11:45a.m.

Plenary: Justice for All — Creating a Bias Free Court

11:45 a.m. — 1:30 p.m.

Luncheon

Charlotte Stallings Grand Ballroom ABCD
Panel of Representatives Grand Ballroom ABCD
Colonnade|

Walt Natemeyer Grand Ballroom ABCD

Laura Myers Grand Ballroom ABCD

Grand Ballroom EFG|

Presentation of PDP Certificates

Introduction of Candidates

1:30 — 2:45 p.m. Plenary: Criticism Management Dr. Randy Garner Grand Ballroom ABCD
2:45 — 3:00 p.m. Break
3:00 — 4:00 p.m. Plenary: Criticism Management Dr. Randy Garner Grand Ballroom ABCD
Buses to Riverwalk!
Thursday, October 23, 2008
8:30 — 10:00 a.m. Plenary: Education for Development - The Courts as Chuck Ericksen Grand Ballroom ABCD|
Learning Organizations
10:00 — 10:15 a.m. Break
10:15-11:45 a.m. Workshops Round |
1. Management of the Mentally Impaired in the Criminal Hon. Brent Carr Ballroom A
Justice System
2. It's All Geek to Me: Unravel the Mystery Behind Websites Lacy Jemmott Ballroom B
and Web Development
3. Caseflow Management: Civil Hon. Lamar McCorkle Ballroom C
Cynthia DeJean
4. Understanding Your TCDRS Retirement Plan Amy Campbell Ballroom D

11:45a.m. — 1:00 p.m.

Awards Luncheon

Grand Ballroom EFG|

Introduction of Board

Committee Awards

1:00 — 2:30 p.m. Workshops Round 11
1. Caseflow Management: Family Hon. Jerry Hennigan Ballroom A
2. Role of the Probation Officer in the Courtroom Laura Colbert Ballroom B
Yolanda Florido
3. Court Administration Ballroom C
Benefits of Direct Electronic Filing in Criminal Cases Dottie Carmichael
Weighted Caseload Study Mary Cowherd
OCA’s Court Services Program Eva Walla
4. Understanding Your TCDRS Retirement Plan Amy Campbell Ballroom D
2:30 — 2:45 p.m. Break
2:45 — 4:15 p.m. Workshops Round 111
1. CPS Hon. Jay Weatherby Ballroom A
2. Caseflow Management: General Jurisdiction/Rural Hon. Laura Weiser Ballroom B
3. Caseflow Management: Criminal District Hon. George Gallagher Ballroom C
4. Caseflow Management: Criminal County Hon. Mark Atkinson Ballroom D
Mary Smith
4:15 — 5:30 p.m. TACA Business Meeting Grand Ballroom EFG
Night on Your Own!
Friday, October 24, 2008
8:30 — 10:00 a.m. Plenary: That Which Doesn’t Kill Me: Successful Mark Warren Grand Ballroom ABCD
Management of Stress in the Modern World: New
Strategies for Old Baggage
10:00 — 11:15 a.m. Plenary: Who Wants to be a Court Administrator? Moderator: Hon. Weiser Grand Ballroom ABCD
11:15-11:30 a.m. Closing Remarks Grand Ballroom ABCD|




