AGENDA
TACA 28" Annual Education Conference

Tuesday, September 28, 2004

1:00 p.m. Registration Outside of Ballroom
3:00 p.m. - 3:15p.m.  Welcome Ballroom
3:15p.m. - 5:00 p.m. PLENARY: How to Usethe Core Competency
Curriculum Guidelines Ballroom
Frank Broccolina

7:00 p.m. - 7:45 p.m.  New Members/First Time Attendees Reception Conferee Lounge

7:45 p.m. - 11:00 p.m. Hospitality Suite — sponsored by LexisNexis Conferee Lounge

Wednesday, September 29, 2004

8:30 a.m. - 10:00 a.m. PLENARY: Pre Conference TACA Survey Results
Review & Refinement plus Future Planning Ballroom A & B
Geoff Gallas and Tim Dibble

10:00 a.m. — 10:15 a.m. Break

10:15 a.m. —11:45a.m. Workshops Round | (Three Workshops)
o Effective Leadership Practices Ballroom C & D
Dan Straub
(repeats Wednesday @ 1:30 p.m.)
e  Court Community Communications Windjammer
Tom Hodson
(repeats Wednesday @ 3:20 p.m.)
e Purposes and Responsibilities of Courts Elissa
Kristy Harris
(repeats Wednesday @ 3:20 p.m.)

11:45a.m.-1:15 p.m. Luncheon Mainsail
Presentation of PDP Certificates
Awards

1:30 p.m. - 3:00 p.m. Workshops Round Il (Three Workshops)

o Effective Leadership Practices Ballroom C & D
Dan Straub

e Title IV-D Courts Elissa
Alicia Key

e Future Planning Focus Group Windjammer

Bob Wessels and Ed Wells
(continued on Thursday @ 2:50 PM)

3:00 p.m.-3:20 p.m. Break



3:20 p.m. - 4:50 p.m.  Workshops Round 11 (Three Workshops)
e  Court Community Communications Windjammer
Tom Hodson
(repeat)
e Purposes and Responsibilities of Courts Elissa
Kristy Harris
(repeat)
e Resources, Budget and Finance Ballroom C & D
John Warren
(repeats Thursday @ 10:15 a.m.)

Thursday, September 30, 2004

8:30 a.m. -10:00 a.m. PLENARY: ThePro SeLitigant and You Ballroom A & B
Judge Barbara Walther and Judge Laura A. Weiser

10:00 a.m. — 10:15 a.m. Break

10:15 a.m. —11:45 a.m. Workshops Round 1V (Three Workshops)
e Visioning and Strategic Planning Elissa
Wayne Bowling
(repeats Thursday at 2:50 p.m.)

e Resources, Budget and Finance Ballroom C & D
John Warren
(repeat)
e Texas Caseflow Practicum Windjammer

Sylvia Noriega and Margo Wells
(repeats Thursday at 2:50 p.m.)

11:45a.m.—1:00 p.m. Luncheon Mainsail
Introduction of Candidates
Overview of By-Law Changes

1:00 p.m. -2:30 p.m. PLENARY: Judge' s Panel - Ethics Ballroom A & B
Judge LamarMcCorkle, Judge Laura Weiser
Judge Mark Atkinson and Seana Willing

2:30 p.m. - 2:50 p.m.  Break

2:50 p.m. - 4:20 p.m.  Workshops Round V (Three Workshops)

e Visioning and Strategic Planning Elissa
Wayne Bowling
(repeat)
e Future Planning Focus Group Ballroom C & D

Bob Wessels and Ed Wells
(continued)

e Texas Caseflow Practicum Windjammer
Sylvia Noriega and Margo Wells
(repeat)
4:30 p.m. —5:30 p.m. TACA BUSINESSMEETING Ballroom A & B

Friday, October 1, 2004

9:00 a.m. —11:00 a.m. PLENARY:: Focuson the Future: TACA and
Improving Your Court’s Performance Ballroom A & B
Bob Wessels, Ed Wells and Patrice Eubanks



