AGENDA
TACA 30™ Annual Education Conference

“Getting Back To The Basics”

Purpose and Responsibilities of the Court
A Core Competency Tool for Improving Your Court’s Performance

Tuesday, October 24, 2006

1:00 p.m. Registration Nueces Ballroom Foyer

3:00 p.m. = 3:15 p.m.

3:15 p.m. —5:00 p.m.

5:30 p.m. - 6:15 p.m.

Welcome
Color Guard
PLENARY : Reflectionson the History of State Courts
& Environmental Survey
Carl Reynolds
New Members/First Time Attendees Reception

Wednesday, October 25, 2006

8:30 a.m. — 10:00 am. PLENARY: Time Management

Joe Peraino

10:00 a.m. — 10:15 a.m. Break
10:15 a.m. — 11:45 a.m. Workshops Round | (4 Workshops)

I nter office ConflictsCommunication
Joe Peraino
Spanish Survivor Kit
Doug Smith
Technology-Basic Use of Excel
Jeannette McGowan & Amelia Jernigan
Developing a Rapport with the District Clerk
Gilbert Sanchez

11:45a.m.-1:30 p.m. Luncheon

1:30 p.m. — 3:00 p.m.

3:00 p.m. - 3:15 p.m.
3:15 p.m. -5:00 p.m.

Presentation of PDP Certificates & Introduction of Candidates
Workshops Round |1 (4 Wor kshops-Repeated)

I nter office ConflictsCommunication
Joe Peraino
Spanish Survivor Kit
Doug Smith
Technology-Basic Use of Excel
Jeannette McGowan & Amelia Jernigan
Developing a Rapport with the District Clerk
Gilbert Sanchez
Break
PLENARY: Stress Management
Joe Peraino

A Night on the USS Lexington!
(Buses Depart at 6:00 p.m.)
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Thursday, October 26, 2006

8:30 a.m. - 10:00 am. PLENARY : Success Motivation
Ruby J. Lehrmann
10:00 a.m. — 10:15 a.m. Break
10:15a.m. — 11:45 a.m. Workshops Round |11 (4 Workshops)
Caseflow Management — Criminal
Judge Phil Sorrells & Kristy Smith
Caseflow Management — Civil
Judge John Peyton & Connie Jones
Caseflow Management — Family
Judge Ann McClure, Valerie Olivas, & Connie Telles-Odom
Caseflow M anagement — Probate/Mental
Judge James Klager
11:45a.m. -1:00 p.m. Luncheon
Introduction of Board/Committees & Presentation of Awards
1:00 p.m. - 2:30 p.m.  PLENARY: Revolutionize the Handling of Cases Involving Children
Barbara Elias-Perciful, J.D.
2:30 p.m.—2:45p.m. Break
2:45p.m.—4:15p.m.  Workshops Round IV (4 Workshops-Repeated)
Caseflow Management — Criminal
Judge Phil Sorrells & Kristy Smith
Caseflow Management — Civil
Judge John Peyton & Connie Jones
Caseflow Management — Family
Judge Ann McClure, Valerie Olivas, & Connie Telles-Odom
Caseflow M anagement — Probate/Mental
Judge James Klager
Focus on the Future
Ed Wells
4:15p.m.-5:30 p.m. TACA Business Meeting

Night on Your Own!
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Friday, October 27, 2006

8:30 a.m. — 10:15 a.m. PLENARY: Ethics
Judge Barbara Walther & Judge Laura Weiser

10:15 a.m. — 12:00 p.m. PLENARY: Security

David McCauley, Delia Carian, & Kevin
Sheehan
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