11:30 a.m. — 1:30 p.m.
1:30 — 1:45 p.m.
1:45 - 3:30 p.m.
3:30 — 3:45 p.m.
3:45 - 5:00 p.m.
5:30 — 6:15 p.m.
6:15 — 7:30 p.m.

8:30 — 10:00 a.m.
10:00 — 10:15 a.m.
10:15-11:45a.m.
11:45a.m. —1:30 p.m.

1:30 — 2:45 p.m.
2:45 —3:00 p.m.
3:00 — 4:00 p.m.

8:30 — 10:00 a.m.
10:00 — 10:15 a.m.
10:15-11:45a.m.

11:45a.m. —1:00 p.m.

1:00 — 2:30 p.m.

2:30 — 2:45 p.m.

TACA 31% Annual Education Conference

*Communicating Court Leadership SKkills’

Court Community Communication
A Core Competency Curriculum Guideline for Improving Your Performance

Tuesday, October 9, 2007

Registration
Welcome
PLENARY: Working Smarter, Not Harder
Break
PLENARY: Court Administration & Education
New Members/First Time Attendees Reception
Reception (open to all members)
Reception Honoring TACA’s Judicial Advisory Board
Wednesday, October 10, 2007

PLENARY: Engaged L eader ship
Break
PLENARY: Engaged L eadership (Cont’d)
Luncheon

Presentation of PDP Certificates

Introduction of Candidates
PLENARY:: Security
Break
PLENARY: HandlingtheMedia

Buses to Riverwalk!
Thursday, October 11, 2007

PLENARY : Court Community Communications
Break
Workshops Round |

Civil

Criminal

Juvenile
Family

Awards Luncheon
Introduction of Board
Committee Awards
Workshops Round |1
DWI Courts
Faculty Development Training (By I nvitation Only)
Rapport with Clerk
General Jurisdiction/Rural
Break

Nancy Baird

TACA Judicial Advisory Board

Sponsars: MAXIMUS and SmartStart]

Clint Swindall

Clint Swindall

Hon. Jack Skeen

Hon. Steve Smith

Tom Hodson

Hon. Peter Sakai
Hon. Mark Atkinson
Hon. Laura Weiser

Hon. Michael Sinha
Christie Loveless

Hon. David Hodges
Bob Wessels

John Warren

Hon. Laura Weiser




2:45—4:15 p.m. Workshops Round 11

Excel Intermediate Jeannette McGowen

Focus on TACA’s Future Ed Wells

Rapport with Clerk (repeated) John Warren

General Jurisdiction/Rural (repeated) Hon. Laura Weiser
4:15 - 5:30 p.m. TACA Business Meeting

Night on Your Own!
Friday, October 12, 2007

8:30 — 9:15 a.m. PLENARY:: Legidative Updates Carl Reynolds
Highlights— OCA Court Services Program Eva Walla

0:15-10:30 a.m. PLENARY:: Professional Life Management: It’sNot Just For Dave Murray
Work Anymore

10:30 - 11:15a.m. PLENARY:: Disaster Recovery Greg Cowan

11:15-11:30 a.m. Closing Remarks




