
A HISTORY OF TEXAS ASSOCIATION FOR COURT ADMINISTRATION 
 

PART I:  TACA’S ORIGIN 
 
Court administrators and coordinators were making their mark on the judicial scene for 
several years before the formation of the Texas Association for Court Administration, or 
TACA.  Interest in establishing a professional organization became apparent during a 
service of Court Administration Seminars sponsored by the Texas Center for the 
Judiciary. 
 
At one such seminar, held in October 1976, James Dunlap, the seminar director, 
suggested that interested administrators and coordinators form a committee to establish a 
statewide organization. 
 
A committee, the Executive Committee, was formed.  Its members were:  Professor 
Richard Jackson, West Texas State University, Canyon; Charlie Nay, Corpus Christi; 
Shirley Cluck, Dumas; Joyce Fewell, Lubbock; Ida Johnson, Fort Worth; Edd 
Blackwood, Houston; and Pat Revill, Dallas. 
 
This committee conducted a statewide survey of court administrators/coordinators, and 
received unanimous approval.  All persons contacted recognized the need for continuing 
education and professionalism, and for some organization was the answer. 
 
The committee then drafted a constitution.  The constitution was approved by participants 
at the Court Administration Seminar on November 17, 1976 through November 20, 1976. 
 
The First Annual Meeting of TACA was held November 1976, and, upon the constitution 
being approved by those present at this meeting, the Texas Association for Court 
Administration became a reality.  Approximately 55 coordinators/administrators signed 
the preamble to TACA’s Constitution, and approved wholeheartedly TACA’s primary 
purpose: 
 
“To promote continuing education and to aid in identifying the individual needs of the 
Courts and their administrative personnel improving justice in Texas.” 
 
TACA members immediately got down to business.  The first Board of Directors, who 
served for the 1977-1978 year, was elected, committees were set up and chairman 
elected, and TACA began its move toward the vibrant, growing association it is today. 
  
 
 



Part II:  TACA PERSONNEL – PAST & PRESENT 
 
TACA would never come into being, nor would it have survived, without the many, 
many outstanding people who have given hundreds of hours of their time.  Many, but by 
no means all, of these people have served on TACA’s Board of Directors and/or as 
Committee Chairpersons, all shown below: 
 
1977: Pat Revill, Chairperson; Martin Allen; Benjamin Castro; Randy Kitchen and 

Ernie Mazoral. 
1978: Ernie Mazoral, Chairperson; Martin Allen; Edward Clayton III; Dianna Heiner; 

and Bob Wessels. 
1979: Ernie Mazoral, Chairperson; Martin Allen; Earl Bullock; Ann Dees; and Debra 

Johnson. 
1980: Ernie Mazoral, Chairperson; Martin Allen; Earl Bullock; Ann Dees; and Greg 

Langham. 
1981: Martin Allen, Chairperson; Earl Bullock; Ann Dees; Randy Kitchen; and Debra 

Johnson 
1982: Debra Johnson, Chairperson; Earl Bullock; Ann Dees; Randy Kitchen; and Martin 

Allen 
(At the Annual Meeting held November 18, 1982, the by-laws were amended and 
the Board of Directors was expanded to include the position of Secretary-
Treasure.  Martin Allen was appointed in that capacity, and has served as such 
ever since). 

1983: Ernie Davis, Chairperson; Ann Dees, Danielle Eubanks; Patt Lindsey; Debra 
Johnson Montagne; and Martin Allen, Secretary/Treasurer. 

1984:  Ernie Davis, Chairperson; Carolyn Dycus; Danielle Eubanks; Patt Lindsey; 
Barbara Chapman; and Martin Allen, Secretary/Treasurer. 

1985: Randy Kitchen, Chairperson; LeAnn Marchbanks; Carolyn Dycus; Danielle 
Eubanks; Edith Coffey; and Martin Allen, Secretary/Treasurer. 

1986: Randy Kitchen, Chairperson; Greg Shumpert; Janie Stiles; Mitzi Brotherton; 
Edith Coffey; and Martin Allen, Secretary/Treasurer. 

1987: Randy Kitchen, Chairperson; Mitzi Brotherton; Debra Montagne; Greg Shumpert; 
Janie Stiles; and Martin Allen, Secretary/Treasurer. 

1988: Randy Kitchen, Chairperson; Teri Williams; Debra Montagne; Carolyn Dycus; 
Wayne Bowling; and Martin Allen, Secretary/Treasurer. 

1989: Teri Williams, Chairperson; Cathie Patterson; Jenna Sprouse; Carolyn Dycus; 
Wayne Bowling; and Martin Allen, Secretary/Treasurer. 

1990: Teri Williams, Chairperson; Cathie Patterson; Jenna Sprouse; Carolyn Dycus; 
Debbie Andrews; and Martin Allen, Secretary/Treasurer. 

 



Committee Chairpersons 
 
1977: Bob Wessels, Education; Frank Dunlap, Membership; Julian Bishop, Publication. 
1978: Bob Wessels, Education; Frank Dunlap, Membership; Dianna Heiner, 

Publication; Bill Pastor, Nominations. 
1979: Ann Dees, Education; Mary Stocker, Membership; Ida Johnson, Publication; Greg 

Langham, Nominations. 
1980  Bob Wessels, Education; Joe Pauwels, Membership; Connie Drake, Publication; 

Charlie Nay, Nominations. 
1981 Bob Wessels, Education; Ann Hennis, Membership; Danielle Eubanks, 

Publication; Earl Bullock, Nominations. 
1982  Danielle Eubanks, Education; JoAnn Kretzmeier, Membership; Patt Lindsey, 

Publication; Ernie Davis, Nominations; Bob Wessels, Professional Development. 
1983  Barbara Chapman, Education; JoAnn Kretzmeier, Membership; Barbara Martin, 

Publication; Randy Kitchen, Nominations; Bob Wessels, Professional 
Development; C. Raymond Judice, Statistics. 

1984  Randy Kitchen, Education; Debra Montagne, Membership; LeAnn Loveless, 
Publication; Sandra McBee, Nominations; Bob Wessels, Professional 
Development; C. Raymond Judice, Statistics; Greg Shumpert, Yearbook. 

1985  Brad Burger, Education; Diana Guerrero, Membership; Ann Dees, Publication; 
Mitzi Brotherton, Nominations; Bob Wessels, Professional Development; C. 
Raymond Judice; Sandra McBee, Yearbook. 

1986  Debra Montagne, Education; Sandra McBee, Membership; Betty Joy Vaught, 
Publication; Carolyn Dycus, Nominations; Bob Wessels, Professional 
Development; C. Raymond Judice, Statistics; Day Solomon, Yearbook. 

1987  Carolyn Dycus, Education; Sandra McBee, Membership; B.J. Vaught, 
Publication; Margaret White, Nominations; Bob Wessels, Professional 
Development; C. Raymond Judice, Statistics; Mitzi Brotherton, Yearbook; Wayne 
Bowling, Technical Assistance. 

1988  Greg Shumpert, Education; Carrie Riddlespurger, Membership; B.J. Vaught, 
Publication; Sheila Greenup, Nominations; Bob Wessels, Professional 
Development; C. Raymond Judice, Statistics; Mitzi Brotherton, Yearbook; Wayne 
Bowling, Technical Assistance. 

1989  Sheilia Greenup, Education; Carrie Thomas, Membership; Debbie Andrews, 
Publication; Randy Kitchens, Nominations; Bob Wessels, Professional 
Development; C. Raymond Judice, Statistics; Tina Teetz, Yearbook; Wayne 
Bowling, Technical Assistance. 

1990  Kathy Eikey, Education; Bob Wessels, Professional Development; Carrie 
Thomas, Membership; Margo Wells, Publication; Debra Montagne, Nominations; 
Darin Nichols, Yearbook. 

 
The above committees are extremely important to our organization.  The Board of 
Directors is TACA’s brains, but the Committee Chairperson and the Committee Members 
are TACA’s heart. 
  



The present committees and their function are: 
 
Grant Assessments:  (This committee, which was chaired by Randy Kitchen, was set up 
at a time when most administrators were receiving federal funding, prior to the time 
individual counties adopted the administration system).  Assist the Judicial Coordination 
Committee in evaluating court-related projects funded through CJD, and furnish the 
association with a resource of project evaluations to be deposited and maintained at the 
Texas Center. 
 
Nominations:  Select committee of a cross section of Texas after fall seminar to have 
nominations before publication of newsletter in September. 
 
Publications:  Publish three newsletters during the year with each member of committee 
responsible for certain articles in each newsletter. 
 
Yearbook:  Bring yearbook up to historical state. 
 
Education:  Maintain the long term planning process approved by the 1981 Board of 
Directors; cultivate diversity among the education committee and potential facilitators; 
develop a talent bank/speaker bureau of TACA membership; organize comprehensive 
information files regarding past seminars and potential participants for future needs; and 
educate the public, interested organizations and professionals as to the purpose and 
activities of TACA. 
 
Professional Development:  Review and update Phase I, II, and III material; implement 
scholarships funded within the association for selected members to attend ICM. 
 
Statistics:  Work with the Office of Court Administration to identify statistical needs for 
the Judicial Council Annual Banquet; and help in providing input into the revision of the 
annual report. 
 
Legislative Review:  Keep abreast of legislation pending, and insure that Board members 
are aware of possible effects of courts and court administration. 
 
Membership:  Encourage membership into the association through letters, personal 
contacts, phone and newsletter. 
 
Though TACA’s members are diligent in their desires and efforts to improve their 
knowledge, it would impossible for us to function without the aid of another group of 
people – the judiciary.  Most judges have been very supportive of TACA and its member, 
and many have worked closely with us by serving a one-year term (from annual meeting 
to annual meeting) on the Judicial Advisory Board, which was created on August 12, 
1978, by the Board of Directors.  The specific purpose in creating this board was to more 
closely involve members of the Supreme Court and Court of Criminal Appeals, as well as 
those judges who were leaders in the judiciary.  Those who have served on the Judicial 
Advisory Board have been invaluable in their assistance and support. 



 
Those who have served in this capacity are as follows: 
   
1978-1979 Judge Joe A. Cisneros; Judge Carl Dally; Judge Larry J. Gist; Judge Sam 

Johnson; Judge I.D. McMasters; Judge R.T. Scales. 
1980 Judge Lawrence J. Gist; Judge Charles W. Barrow; Judge Paul Ferguson; 

Judge W.T. McDonald; Judge W.T. Phillips; Judge Allen Stilley; Judge 
James Zimmerman. 

1981: Judge Charles Barrow; Judge Paul Ferguson; Judge J.S. Freels, Jr.; Judge 
Larry J. Gist; Judge Mike McCormick; Judge W.T. McDonald; Judge 
Robert T. Pfeuffer; Judge B.B. Schraub; Judge Allen Stilley; Judge James 
Zimmerman. 

1982: Judge Charles Barrow; Judge Tom Davis; Judge Paul Ferguson; Judge J.S. 
Freels, Jr.; Judge Larry Gist; Judge Patricia Lykos; Judge William Martin; 
Judge Mike McCormick; Judge W.T. McDonald; Judge Robert T. 
Pfeuffer; Judge James Zimmerman. 

1983: Judge Larry J. Gist; Judge Charles Barrow; Judge James Clawson; Judge 
Paul Ferguson; Judge J.S. Freels, Jr; Judge Patricia Lykos; Judge William 
C. Martin, III; Judge Mike McCormick; Judge W.T. McDonald; Judge 
Neal Richardson; Judge Robert T. Pfeuffer; Judge James Zimmerman. 

1984: Judge Larry J. Gist; Judge Charles W. Barrow; Judge William J. 
Cornelius; Judge Paul Ferguson; Judge Ben Z. Grant; Judge Patricia 
Lykos; Judge William C. Martin; Judge Mike McCormick; Judge W.T. 
McDonald; Judge Robert T. Pfeuffer; Judge Neal Richarson; Judge James 
Zimmerman. 

1985:  Judge Larry J. Gist; Judge Robert M. Campbell; Judge Paul Ferguson; 
Judge Ben Z. Grant; Judge Raul L. Longoria; Judge Patricia Lykos; Judge 
William C. Martin, III; Judge Mike McCormick; Judge W.T. McDonald; 
Judge Robert T. Pfeuffer; Judge Neal Richardson. 

1986: Judge Larry J. Gist; Judge Robert M. Campbell; Judge Harold Entz; Judge 
Paul Ferguson; Judge William C. Martin, III; Judge Mike McCormick; 
Judge W.T. McDonald; Judge Keith Nelson; Judge Robert T. Pfeuffer; 
Judge Neal Richardson; Judge Thomas Stovall. 

1987: Judge Larry J. Gist; Judge Robert M. Campbell; Judge Harold Entz; Judge 
Paul Ferguson; Judge Mike McCormich; Judge W.T. McDonald; Judge 
Keith Nelson; Judge Robert T. Pfeuffer; Judge Neal Riachrson; Judge 
Peter S. Solito; Judge Thomas Stovall. 

1988: Judge Larry Gist; Judge Robert M. Campbell; Judge Richard N. Countiss; 
Judge David A. Dunn; Judge Paul Ferguson; Judge Brock Jones; Judge 
Mike McCormick; Judge W.T. McDonald; Judge Robert T. Pfeuffer; 
Judge Neal Richardson, Judge Thomas Stovall. 

1989: Judge Larry Gist; Judge David A. Dunn; Judge Paul Ferguson; Judge 
Brock Jones; Judge Ward L. Koehler; Judge Mike McCormick; Judge 
W.T. McDonald; Judge Robert T. Pfeuffer; Judge Neal Richardson; Judge 
Thomas Stovall; Judge George Thurman. 



1990: Judge Larry Gist; Judge Thomas Bacus; Judge Paul Ferguson; Judge 
Brock Jones; Judge Ward L. Koehler; Judge Mike McCormick; Judge 
W.T. McDonald; Judge Robert Pfeuffer; Judge C.L. Ray; Judge Neal 
Richardson; Judge Thomas Stovall 

 



PART THREE 
TACA AWARDS 

 
Unfortunately, most of these people, judges and lay persons alike, who have worked 
tirelessly on behalf of TACA, have gone about their work with little or no reward.  
However, in 1981, the Justice Charles W. Barrow Award for outstanding contribution to 
the development of Court Administration in Texas was instituted.  
 
The recipients to date are: 
 
  Bob Wessels  1981   
  Randy Kitchen 1982 
  Danielle Eubanks 1984 

Martin Allen  1985    
Ernie Davis  1987 
Carolyn Dycus 1988 
Judge Larry Gist  1990  
Terri Stone  1991 
Dottie McDonald 1996 
Patrice Eubanks 1997 
Mikah Mitchell 1999 
Aurora Zamora 2000 
Cynthia Dejean 2002 
Ed Wells  2004 
Tommy Munoz 2005 
Cathy Burnett 2006 
 

TACA has, from time to time, recognized other individuals for their work and leadership.  
Following is a list of those so honored: 

 
• Marie Schultze – October 26, 1983 Plaque, for her work in organizing TACA  
• Ann Dees – October 25, 1984 – Certificate of Appreciation for her work on 

the yearbook 
• Carol Stickney – October 1985 – Special Award for outstanding Service 
• Ann Dees – October 25, 1985 – for her many years on various committees and 

as Past Director 
 



PART FOUR 
TACA SCHOLARSHIPS 

 
In order to further education in the field of court administration, and to honor some of 
those who have been especially helpful to TACA< three scholarship funds have been 
established. 
 
The Judge Paul Ferguson Scholarship was established in June 1983, by the Board of 
Directors to honor Judge Ferguson for his tireless work on our behalf.  This scholarship is 
used to allow a TACA member to attend an ICM program.  Recipients of this award 
include: 

 
1983 Debra Montagne 
1984 Martin Allen 
1985 Edith Coffey 
1986 Debra Montagne 
1987 Cathie Grimshaw 
1988 Marsha Edwards 
1988 Jenna Sprouse 
1989 Mitzi Brotherton 
1989 Cathie Paterson 

 1989 Dollie Williams 
1990 Teri Williams 

 
 
Established by the Board of Directors on June 28, 1983, the Jack H. Dillard Scholarship 
began with a $500 initial contribution.  This scholarship also allows the recipient to 
attend an ICM program of his/her choice.  Recipients are: 
 

1983 Edith Coffey 
1984 Edith Coffey 
1985 Martin Allen 
1986 Bettye Tackett 
1987 Wayne Bowling 
1988 Wayne Bowling 
1988 Carolyn Dycus 
1989 Estela Medina 
1989  Elsie Pfeiffer 

 1990  Marsha Edwards 
 
 



The third scholarship to be established, the Chief Justice John Hill Scholarship is 
available in the amount of tuition for the Phase II, four week seminar of the ICM.  This 
scholarship was established on January 24, 1985 by the Board of Directors.  Recipients 
are as follows: 
  

1985 Edith Coffey 
1986 Martin Allen 
1987 Danielle Eubanks 
1990 Cathie Patterson 

 
(In 1988 and 1989 the Hill Scholarship was not given, therefore, extra Ferguson and 
Dillard Scholarships were awarded in these years). 
 



PART FIVE 
EDUCATION 

 
There have been several reasons for TACA’s growth.  Perhaps the single greatest reason, 
however, is the many seminars and conferences which are presented for our members.  
Though these seminars were, in the early years, held in various places in Texas, and at 
various times, currently, the three-phase seminar is held each June in Huntsville, while 
the annual meeting is held each October in Austin.  Following are dates of conferences 
and seminars. 
 
Seminars/Conferences: 

• April 13, 1977- April 15, 1977, Seminar, Austin, Texas 
• June 1, 1977- June 3, 1977, Seminar, Austin, Texas 
• July 27, 1977- July 29, 1977, Seminar, Austin, Texas 
• November 13, 1977 – November 16, 1977  Advanced Seminar, Austin  
• June 12, 1978 – October 27, 1978, Caseflow Management Techniques Seminar, 

Austin 
• October 25, 1978- October 27, 1978, Leadership Management and Multi-topic 

workshop seminar, Austin 
• October 30, 1979 – November 2, 1979, Management Processes and the Courts 

Seminar, Austin 
• October 14, 1980 – October 17, 1980, Change in the Justice System Seminar, El 

Paso 
• November 11, 1981- November 13, 1981, Seminar, Waco 
• July 12, 1982 – July 16, 1982, Texas Trial Court Management Seminar, 

Huntsville 
• From 1982 through the present, the Texas Trial Court Management Seminar has 

been held in Huntsville in June of each year, and has been one week long.  
 



PART SIX 
RECOLLECTIONS 

 
Perhaps the most vivid recollection for many members is shown in the following.  The 
“Huntsville Plague” so impressed those of us who came in contact with it that the 
following year at the seminar T-shirts were sold bearing the statement:  “I survived 
Huntsville in 1986!” 
 
The Huntsville Item 
Friday, June 20, 1986 
  
More than 50 visitors to Sam Houston State University were treated for apparent food 
poisoning Thursday after eating at a luncheon catered by a campus restaurant 
Wednesday, SHSU officials said.  
 
“We’re not sure where people got sick,” a spokesman for the city health department said.  
State health authorities will be asked to join in the investigation today. 
 
One person was admitted to Huntsville Memorial Hospital, Dr. Peter Philips, Director of 
the Criminal Justice Institute, said.  Fifty-six people were treated by the University 
Health Center and released, according to a spokeswoman. 
 
Complaints ranged from mild discomfort to dehydration, officials said.   
 
Health inspectors will analyze samples of food served by CJs on the Concourse, a 
restaurant in the Criminal Justice Center operated by ARA Services.  ARA Services took 
over management of campus cafeterias and restaurants last month. 
 
Phillips said that results of the test will not be known for 48 hours. 
 
Theodore Kelley, ARA Director, said Thursday afternoon that the cause of the illnesses 
had yet been determined. 
 
The victims were attending the Texas Center for the Judiciary at the CJ Center. All had 
eaten at the Wednesday luncheon at the CJ Center but did not eat together that night.  
 
About 150 people attended the workshop which continued Thursday. 
 
CJ’s on the Concourse remained open Thursday and ARA has no plans to close it, Kelley 
said. 
 



PART SEVEN 
CLOSING 

 
One of TACA’s more unusual features is the lack of a job description or job 
requirements.  Committees in the early years seriously considered this issue, and several 
tentative job descriptions were prepared.  All these proposals called for a minimum of a 
college degree or prior experience in administrative positions. 
 
However, research revealed that other organizations in which job descriptions had been 
set forth subsequently found it necessary to waive these requirements, especially in rural 
counties. 
 
Therefore, the Board decided that no formal descriptions or requirements would be made. 
*********** 
 
Seminars in the first few years of TACA’s history were held three or four times each 
year, in various cities around the state.  Austin, Waco and El Paso all hosted seminars. 
 
As the Education Committee continued to struggle with providing the most 
comprehensive programs possible, it became apparent that making it possible for the 
growing number of administrators to attend was one major problem.  The Committee was 
also extremely cost conscious, and attempted to hold down costs both for the Association 
and for the individuals who attended the seminars. 
 
Eventually the present three-phase seminar approach was developed, with additional 
workshops being available at the annual meeting. 
 
To implement presentation of these seminars, Sam Houston State University in 
Huntsville was designated as the meeting place for the June seminars. 
 
Huntsville was ideal.  It is often used by the judiciary for seminars and conferences, and 
most Judges readily accepted the week-long stays there were for education purposes, and 
not for socializing.  The fact that seminars were held at a university had the same sort of 
effect on many Commissioners Courts. 
************ 
 
  



Membership has seen the largest change, The Financial and Membership Report as of 
August 2, 1978, showed 78 members.  The same report for 1979 showed only 73 
members.  TACA’s 1989 membership roster consisted of 327 regular members, 68 
sustaining members, 22 associate members, 136 non-member and 12 honorary members.  
The September 18, 1990 Membership Report shows a total of 567 members.  The 
breakdown is as follows:  25 Associate Members, 86 non-members, 69 sustaining 
members, 377 regular members and 10 honorary members. 
***************  
 
This history was written and compiled in 198 by Kathy Aikey of Bellville.  The 1990 
update was written by Darin Lynn Nichols.   
 
   
  
  
 




